
 

 

 
 

Presidential Report – AGM 9th July 2014 
Thanks to existing committee members 
 
I would to personally thank those who have served on the committee this year without your support 
the club would not function. 
 
Finances 
As Kylie will report financials, we as a club have had an exceptional year off field achieving the 
following: 

a. Contributed $2500 towards new room setup 

b. $3,322 towards equipment and new association award board 

We also had the following to financial issue to deal with: 
c. $4805.48 in bills received after AGM last year 

d. $750 due to no shows at presentation night 

e. $1198 in reimbursements for non-delivery of apparel 

This totals $6753.48 of unplanned/non-standard expenses, we also have approx. $300 still to 
discount to junior families that elected to transfer refund to the upcoming season. 
Upcoming known charges: 

a. Approx. $6,000 towards acquisition of new electronic scoreboard 

b. Approx. $4,000 towards second hand roller for north oval 

c. Approx. $500 towards second hand mower for north oval 

To ensure we operate the finances properly, we have implemented Xero online accounting, this 
enables us to raise invoice and receipts online, always linked to our bank accounts.  We have 
implemented this as of the 1st July 2014. 
 
Council Challenges 
 Where to start – in summary the council is implementing a new turf cricket maintenance and 
ground allocation policy, within this policy we are going to be responsible to pay $23,000 per table 
per season to have maintain by council. The obvious thing here is we are being, like other clubs in 
the area pushed towards self-maintenance of tables moving forward. 
Also the council is reviewing the facilities leasing and are currently proposing a per hour shared 
leasing plan, this would effectively increase our rent again to $23,000 per season just to use the 
facilities.  This policy after discussions with council and other clubs will most likely be shot down 
early and it is unfair on volunteers to have to put up with this financial burden to run community 
clubs in the area. 
I have presented many documents and time at the council and have managed to have the fees for 
table maintenance kept to the existing rate for upcoming season (approx. $4,800), I have also 
presented that the WVCC accepts that turf maintenance should be borne by the each turf club but 
requested time to become financially viable moving forward. 
These policies have been discussed at length be the committee, and we are taking steps to ensure 
that this club continues to grow, and more importantly survive.  As a result, memberships, apparel  
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and bar prices have been reviewed with the view on impending costs but remaining fair to all of us 
at the club. 
The intention of the committee is to purchase second hand roller and mower to facilitate table 
maintenance on the North Oval for this season, we also will be advertising within the club for 
someone to take on the curating role for season 2014/15.  The intention is then to financially 
position ourselves to self-maintain both ovals moving forward. We will be seeking interest for this 
role in the coming weeks. 
 
Council Concerns 
It was mentioned to me during a meeting with the council, that they are really concerned with the 
governance of the club to enable growth and opportunities in the area.  This was a wakeup call, I 
have sub sequentially indicated to the committee that we need to run the club as a business 
especially around governance and policies. 
 
New Facilities 
Also being in a new facility the council is conducting weekly audits on the cleanliness and state of the 
South Pavilion, we need to keep this in mind moving forward. 
 
Memberships 
The committee has reviewed the membership structure and pricing.  Key Points are: 

- Removal of the Gold Members membership. 

- Creation of Senior Player Membership 

- Creation of Family Package Membership 

Cost of memberships across the board have increased however this was necessary to ensure the 
club can afford pending costs. Inclusion of memberships are detailed on the document I have here 
tonight. 
 
Sponsors –  
I am glad to welcome the following as sponsors for season 2014/15 

- Hotel 520 

- Out West Concreting 

- A Grade Maintenance 

- KPR Financing 

- My Physio 

- World Advertising 

- Big Nick’s Pizza 

- McCormack Auto 

- Digital Minds Software Solutions 

- Matthew Mowing and Gardening 

- Hocking Stuart 

- Subway 

- IGA 
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Apparel 
For the next 3 years we have locked in a major sponsors of Hotel 520, as a result the playing shirts 
for all senior grades will be the same for next 3 years.   
We are also offering the following for players to purchase, currently investigating direct ordering and 
payment online on our website. 

- Senior shirt 
- Junior shirt (3/4 sleeves) 
- Training shirt 
- Playing Vest 
- Training Shorts 
- Polo shirts 
- Spray jackets 
- Club Caps 
- Baggy Caps 

 
The committee has agreed to a uniform policy moving forward to present the club in a professional 
manner within the community and associations of VTCA/WDCA, all players in the first and second XI 
will be required to arrive to all games wearing the club polo shirt. The pricing for these shirts are in 
detailed in the price list I have here tonight. 
Leigh has already contacted those in 1st and 2nd XI, to get sizes and orders will be raised within next 
week.  This way all players will have new shirt for round 1. Another order will be sorted out prior by 
middle of August. 
 
New Policies Ratified – 

- Club Champion and grade champion have been review 

- Incentive Programs reviewed (free alcohol has been removed) 

- Uniform Policy has been created 

- Selection Policy 

- Bar prices have changed - $2 soft drinks/water, $4 beer/cider and $7 spirits 

Strategic Future –  
For our club to be viable with the upcoming future myself and the committee have a view on where 
do we want to be in 5 years’ time?  
 
The answer to that on field is: 

- Strong Milo Program 

- Minimum of 2 sides per junior age group 

- Female senior side 

- One day – matting side 

- 4 x Turf teams 

Total teams approx. 14 teams 
 

Off field 
- Remove any excuse from Council not to support our club in the future 

- Been seen as a club people want to come to 

- Increase our sponsors, and actually reward them to support us. 

- Provide opportunities for people to volunteer to assist the community 
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All measures being implemented are purely designed to enable growth and ability for the club to a 
club that grows within, without the need to continually seek players from others clubs.  
I want our current batch of U11’s to one day be playing cricket in first XI for us.  By setting up proper 
business practices at the committee will enable us to provide and environment that people want to 
be a part of.  The events of last couple of years in relation to junior cricket has hurt our reputation 
mainly due to people not managing it and lack of help.   
In the past 3 months, I know we have already made an impact in the junior cricket side of the club, 
thanks to Matt Rassmussen, Tony Torcasio and other parents of the U11’s and U13’s sides, they have 
stuck together playing indoor cricket of Friday afternoons, this has been instrumental in keeping our 
kids together, as well as building their skills further. 
The appointment of Jane Cross as Junior Cricket Coordinator tonight will further enhance some of 
the work already established, as a school teacher Jane will bring me the organisation skills we 
require to meet the previously mentioned goals. 
Sponsorship for juniors, after speaking to Glenn from Out West Concreting and explaining the future, 
measures put in place so far, and tonight’s appointment of Jane. They, as previously announced have 
thrown their support behind WVCC to grow Junior Cricket.  This is an outstanding achievement 
noting his family has been with HCC since he was 9 years of age.   
Milo cricket will be a roaring success this year, thanks to Damien Juleff volunteering his services to 
coordinate it, so even though he is not hear tonight, I welcome him in this very important role for 
the club. 
Juniors Cricket is a huge focus, but not the only one.  We have a major opportunity to take 
advantage of expediential growth in the Wyndham area.  Our club is positioned in one of the highest 
growth corridor in Metropolitan Melbourne.  It is the view of the committee that as a community 
club built on volunteers, we must ensure that we offer cricket to all demographics – Male, female, 
disabled and social cricket clubs. 
 
Masters 
Masters have indicated an interest to represent WVCC during the summer season, in the one day 
competition.  This would enable them to continue to use the North Oval facilities. 
 
Volunteers 
If collectively, the club gets more volunteers involved I am sure we can handle all that awaits us. 
 
VTCA –  
For season 2014/15 it is the vision to further grow our club by entering the 3rds grade team into the 
VTCA as a minimum, a committee decision in the next month will decide were the 4ths play.   
Recently the VTCA has restructured the competition, mainly to suit the east cricket clubs, however 
as a result we will be playing in the following competitions. Of interest, we have actually gone up a 
level.  
First XI – West A1 
Second XI – West A2 
Third XI – West C1 
Fourth XI – West C3 
Fifth XI – WDCA C Matts/One Day Comp 
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Conclusion 
Due to council cost pressures, increasing cost of running the club and most of all culturally, our club 
is at that fork in the junction.   
The decision is: 

Turn Left – Continue the status quo, not grow, maintain our reputation as a non-family club 
and ultimately die, letting other clubs in the area succeed.   
Turn Right – Look to the future, make the hard calls, change our culture, grow the club and 
provide cricket to all levels in our society.   

 
We are a great club, and with the support of all past, current and future players we will be the best 
club in the region, one of which is not elitist and narrow minded.  One that will identify our 
weakness move on them but most of all enjoy cricket. 
 
Go Vales!!! 
 

 

Tyson Jansen 

President – Wyndham Vale Cricket Club 
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